
Thriving post Covid-19
How to build trust with parents, and ensure your 
nursery or child care business prospers again.

Rebound Guide

A step-by-step guide to 
rebuilding trust with parents 

and ensuring an effective 
rebound in a post
Covid-19 world.



Introduction
Managing the unprecedented

No one could have prepared for the unprecedented impact Covid19 

would have on the educational sector, and the disruption it would 

cause to childcare around the world. In a short space of time, 

childcare centres were left fighting for survival and in disarray on 

how to continue offering their service.

Although financial support did arrive from the UK Government, the 

package came at a fraction to what was offered to the rest of the 

educational sector. As a result, thousands of nurseries were left 

panicking, with many facing the possibility of permanent closures.

This guide was written to support those early year care centres who 

are fighting for survival and can do with a helping hand. This is a 

challenging time for everyone and we hope to play our part in 

rebuilding the strength of our community.



The big picture
It's easy to get overwhelmed by the circumstances, but being aware 

of the facts will help you identify where you stand compared to the 

rest of the industry, and plan your solution accordingly.

Hourly Losses Faced 1

If nurseries reached an occupancy level of 55%, child care providers 

would face average hourly losses of:

      48% shortfall per funded 2 year old, or £2.59.

      32% shortfall per funded 3 and 4 year old, or £1.48.

Drop In Occupancy Levels 2

37%  was the average occupancy level of early years  

   providers in England as of 8 June, down from

   77% in Spring 2019.

Government Sentiment 3

74%  feel that the government hasn't provided  

   enough Covid-19 support fo

    early years providers.
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Covid-19 'Catch-up' Fund 4

£1billion      the amount announced by the Department of 

Education to support children who have fallen behind as a result of 

missing education during lockdown, although this funding would go 

exclusively to primary and secondary schools.

Impact of Occupancy Levels on Delivery Costs 5

Below is a graph detailing the impact various occupancy levels 

would have on delivery costs for private and voluntary preschools 

and nurseries, compared to current early years funding rates.



Navigating challenges

Given the unsettled nature of the climate we're all living in, there 

will be numerous challenges to overcome, and in all areas of your 

business. We've identified three of which we know are of concern to 

our community: adhering to new health & safety standards, 

managing an increase in parent-teacher communications, and 

enticing re-enrolment.

The following is how we see the problems, and the possible 

solutions worth considering.

10,000 
Childcare providers in the UK are likely to have folded or gone out 

of business by the end of the coronavirus lockdown. 6



1.     Health & safety
With Government advice changing regularly, it can be hard to keep 

up with the latest guidance. We're sure the essential cleaning 

procedures have already been applied, but here's a few additional 

considerations to think about:

Recovery checklist

Implement an increased cleaning schedule across your 

nursery, including toys, surfaces and often touched areas.

Adhere to latest social distancing guidance for the children.

Ensure bed mats are repositioned in a way that supports 

social distancing, and where possible position them head to 

feet to stop the children breathing in close proximity.

Monitor staff and children's temperatures upon arrival.

Ensure natural ventilation wherever possible by opening 

windows and doors.

Ensure any external items brought in with the children are 

thoroughly cleaned or choose to allow only essential items.



2.     Comms with parents
Communicating well with parents has always been crucial when it 

comes to childcare. Still, in this current cautious period, it's 

becoming even more important to keep parents updated and make 

them aware of all the changes and new measures implemented.

Engage with parents checklist

Implement a drop-off and collection schedule that meets 

your health and safety guidance, and communicate that 

with parents in advance.

Communicate any last minute changes instantly to all 

parents and manage questions in one ecosystem.

Encourage teachers to share their insights and tips with 

parents on how to handle their child's confusion regarding 

the virus and safety changes.



3.     Enticing re-enrolment
Parents are still feeling very cautious about re-enrolling their little 

ones, but one of the key ways of overcoming this is with constant 

reassurance of their children's safety and the rebuilding of trust 

with open dialogue between parents and teachers.

Rebuilding trust with parents checklist

Let parents know that you will be encouraging children to 

learn about good hygiene habits with songs and games.

Reassure parents that despite increased health and safety 

standards, the children will receive the same loving care and 

affection as previously.

Share classroom updates to parents so that they can see 

what their child is missing out on by not enrolling.

Overwhelmed parents
Nearly two in three (65%) parents at home, whose child had not 

returned to their provider, reported they felt stressed, worried or 

overwhelmed by their childcare arrangements.  7



Solution in an app
Childcare providers face one of the most difficult periods of their 

operations, which is why it's never been as important to lower the 

potential risks to secure short-term stability and maximise profits

to ensure long-term growth.

Introducing Nursery Story

If you feel like you could use all the help 

you can get, it may be worth investing in 

your arsenal with a nursery management 

software like ours.

Our platform is designed to help childcare 

providers increase revenue, save time and 

bring teachers, parents and children 

closer together. Here's how:

Admin made easy - no more never-ending paperwork

Speedy observations - with EYFS and CoEL frameworks

Parents connected - send updates to parents in an instant



Saving you time & money
We've packed our app with a host of features, but more importantly 

our solution helps you save time that can be given back to the kids, 

and money that can be reinvested back into the growth of the 

business.

We conducted surveys with childcare providers before and after 

they used our platform and here were the results:

87.5 Hours
Is the time spent on admin per month when no management

software used.

11.8 Hours
Is the time it would take to complete the equivalent admin work

per month with our Nursery Story software.



1.     Admin made easy
Eliminate the endless paperwork and replace unruly hand-written 

notes with the digital records that matter. Key data from your 

rooms, staff, children and their parents all in one secure place.

Help through Covid-19

Organise rooms according to social distancing measures, 

with teachers assigned and children monitored all within a 

private and data-safe ecosystem.

Build comprehensive profiles of your teachers and children 

so you know who's most vulnerable, who has concerned 

parents and what are their allergy and medical records.

Create drop-off and pick-up schedules that help meet social 

distancing measures - Coming soon.



2.     Speedy observations
With general care observations as well as EYFS and CoEL 

framework observations, we’ve got the Early Learning reporting 

covered. Teachers can now spend more time focussing on the 

development of our little superheroes.

Help through Covid-19

Have teachers track day-to-day observations without the 

need of pen and paper, and limit unnecessary end-of-day 

contact with parents.

Stay on top of any upcoming changes with our live updates 

sent straight to the app portal.

Track the children's washing of hands to ensure additional 

safety - Coming soon.



3.     Parents connected
Parents want to not only be absolutely sure that their little ones 

are in the safest possible hands, but they want to know of their 

day-to-day activities. Our software makes it extremely easy for 

teachers to create daily reports and share them instantly with 

parents. All of which builds trust, and improves parent-teacher 

relations.

Help through Covid-19

Reassure highly concerned parents with regular updates of 

their child sent straight from our app directly to parents.

Deepen relationships between parents and teachers with 

instant messaging updates and snapshots of their children 

from our app, reducing length debrief sessions.

Ensure parents and teachers are more connected with our 

newsletter function that allows parents to discuss their 

thoughts together and ask questions directly to teachers.



Sources
1. Ceeda Data (https://aboutearlyyears.co.uk/our-reports)

2. Ceeda Data (https://aboutearlyyears.co.uk/our-reports)

3. Survey of more than 3,000 pre-schools, nurseries and childminders carried out 

by Early Years Alliance in April 

(https://www.eyalliance.org.uk/sites/default/files/the_forgotten_

sector_early_years_alliance_june_2020.pdf)

4. https://www.bbc.co.uk/newsround/53104578

5. The Forgotten Sector - Early Years Alliance

6. Survey of 2,000 providers by Childcare.co.uk

7. The Forgotten Sector - Early Years Alliance

Try us out for free!
Learn how our platform can help you grow your business in a 15 

minute demo or why not try the platform free from our website! 

Visit us on: nurserystory.co.uk



Game changing app giving teachers the freedom 
they deserve and parents the snapshot of their 

child's day that they crave

EYFS & CoEL
and reports

Fully track each child's
learning & development

and create next steps with
our simple reports section

Parent
App

Parents never miss a 
magical moment with live 

updated feed and parent to 
teacher messaging

Speedy
Observations

Cutting staff's admin time by up 
to 70% and giving teachers the 

freedom to spend more time 
with the little superheroes

NEW  APP  FEATURES!



www.nurserystory.co.uk

In-App Messaging
Check-in / Check-out
EYFS Key Word Search

Grammar Checker
Nursery Registers

NEW Features
coming in 2020


